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Contract Administration Topics

2018 Division Construction Engineer’s Meeting

Goals:

• To ensure we are administering consistently across all Divisions.

• Identify provisions / specifications that may need to be modified.

• Discuss Pro’s and Con’s of business practices



Earthwork Truck Measurements
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What is the intent of the word capacity regarding the measurement 

and payment of borrow when measured by truck measurements?  

• Some areas have been interpreted as weight capacity of the truck 

even if the volume capacity is larger. 



Earthwork Truck Measurements
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• Subarticle 230-5 (B) Truck Measurement

• Borrow Excavation to be paid will be the actual number of cubic 

yards of approved material, measured in trucks excavated from 

the borrow source and incorporated into the completed and 

accepted work.  Each truck will be measured and shall have a 

legible identification mark indicating its capacity.  Load each truck 

to at least its measured capacity at the time it arrives at the point 

of delivery.  The recorded capacity will be adjusted by making a 

25% deduction to allow for shrinkage and the adjusted capacity 

will be the quantity to be paid.



Earthwork Truck Measurements – Cont.
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From the Construction Manual

• Two methods of measurement may be used in determining the 

quantity of borrow material utilized. In-place at the source 

measurement will be used unless truck measurement is specified 

in the contract or becomes necessary due to unusual 

circumstances. When truck measurement is utilized, the volume 

of the bed hoist box must be deducted from the overall volume of 

the truck bed. The technicians should ensure the trucks are 

completely unloaded.
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Is a spreader box always required for ABC?

• Article 520-5 Hauling and Placing Aggregate Base Course

– Place the aggregate material on the subgrade with a 

mechanical spreader capable of placing the material to a 

uniform loose depth and without segregation; except for areas 

inaccessible to a mechanical spreader box, the aggregate 

material may be placed by other methods approved by the 

Engineer.

– End dumping on sandy soil subgrade to reduce wheel rutting.

– End dumping will be limited to 2 to 3 inches prior to placing the 

remaining aggregate thickness with a mechanical spreader 

box.
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Is a spreader box always required for ABC?

• What about those small walking trails, where the 

contractor might have planned to construct the project 

with a skid-steer rather than a dozer?

• Greenways and Multi-Use Paths Project Special Provision

– Modifies requirements for Embankments, Fine Grading 

Subgrade, Aggregate Subgrade, Aggregate Base Course, 

Asphalt Concrete Plant Mix Pavements, and Concrete 

Sidewalks.
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Greenway Special Provision
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Supplemental Agreements to Pay Plan 

Quantity for Earthwork
• Being performed more often to save on internal surveying cost

• Pays Plan Quantity for the Unclassified Excavation

• Keeps unit price for Unclassified Excavation (does not switch to 

Lump Sum)

• SA description should include

– Consideration for Fuel Adjustment provision

– How it will paid on a partial estimate

– Rock Undercut in cut sections

– Reference to Article 102-6 “ Examination of Plans, Specifications, 

Contract, and Site of Work”
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Vegetation Establishment / NPDES Record Keeping

• Chief Engineer Gibson’s September 3, 2013 Memo to Divisions

– Beginning with October 2013 Letting, when all work associated with the 

ICT has been accepted, the Resident Engineer or other NCDOT contract 

administrator will now be responsible for completing the NPDES records 

once a week or after every ½ inch rainfall event per 24 hour period until 

final acceptance of the project.  This change is being made to reduce 

duplication of effort when the contractor is no longer needed on the project 

on a daily basis.
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Vegetation Establishment / NPDES Record Keeping
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Section 607  Milling Asphalt Pavement

Milling Asphalt Pavement __” Depth

• Areas to be paid under these 

items include

– Mainline

– Turn lanes

– Shoulders

– And any additional equipment 

necessary to remove pavement in the 

area of manholes, water valves, curb, 

gutter, and other obstructions.

Think “Production Milling” 

Incidental Milling

• Areas to be paid

– Required to mill butt joints

– Irregular areas

– Intersections milled as a separate 

operation from mainline 

– Re-mill areas < 100’

Think “Non-production milling”



Section 607 Milling Asphalt Pavement

• Light green considered 

production milling

• Grey considered 

incidental milling



Section 607 Milling Asphalt Pavement

• Light green considered 

production milling

• Grey considered 

incidental milling



Non-Tracking Tack Coats
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Chief Engineer Holder’s August 9, 2016 memo

• Good tool to consider when a critical need to minimize 

tracking directly adjacent to route being paved.

• Hot Applied non-tracking tack coat products are very 

specialized, and are used as an alternate for UTBWC and 

OGFC.

– Only recommended on these thin lifts due to cost.



Non-Tracking Tack Coat

2018 Division Construction Engineer’s Meeting

Chief Engineer Holder’s August 9, 2016 memo

• Asphalt emulsion non-tracking tack cannot be used in 

same tanks as traditional tack.  These products require 

the contractor to have separate storage tanks and 

separate distributers.

– Additional costs and time

• Use of asphalt emulsion non-tracking tack should be used 

on case by case basis. 



Utility Adjustments- Section 858

There is a concern that this Section of the Specifications is being administered 

differently across the State.  

How would the group like to see this provision changed, so that it is consistent 

across the State?

What is the goal?

To have the utility adjustments as flush as possible with the final surface layer?

Is this best accomplished after the pavement has been resurfaced?
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Utility Adjustments- Section 858

Let’s consider the adjustments when milling is involved?  

How would the group like to see this provision changed, so that it is consistent 

across the State?

What is the goal?

To have the utility adjustments as flush as possible with the final surface layer?

Is this best accomplished after the pavement has been resurfaced?

If they mill around the manhole and never perform any work on the structure, 

are they due any adjustment?
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Utility Adjustments- Section 858

Article 858-3 Construction Methods

“Make the adjustments before the final layer of surfacing material is placed in 

areas to be surfaced or resurfaced.  Salvage and reuse existing frames, grates, 

manhole covers, rings, meter boxes and valve boxes in the adjustment.”

Article 858-4 Measurement and Payment

“Where any catch basin, drop inlet, manhole, meter box, or valve box is 

adjusted more than once because of milling operations, multiple adjustments 

will be counted as one adjustment.”
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